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1. Hesb kagpoBoi MOJHTHKH

OGecriedenne ontuManbHOro GamaHca IIpOIECCOB OOHOBIEHHS M
COXpaHEHHUs YUCIECHHOTO M Ka4eCTBEHHOIO COCTaBa KaJpOB, €ro pasBUTHs B
COOTBETCTBHH c NOTPeOHOCTAMHM OpraHu3alnHy, TpeOOBaHUAMHU
3aKOHOZATE/IbCTBA, COCTOSHMEM pBIHKA TpPYyHa; CO3JaHHME CIUIOYEHHBIX
OTBETCTBEHHBIX U BBICOKO IPOM3BOACTBEHHBIX TPYAOBBIX PECYPCOB.

2. HanpasiieHusi KaJpoBOii MOJHTHKH

1. Ynpasnenue nepcoHaioM opraausanuu

2. IloxGop u paccTaHOBKA NepcoHana

3. OneHka U aTTecTalus nepcoHana

4. Pazsutue nepcoHala U MOBBIIEHHE KBATH(HUKALHN

5. BHenpenne npodeccHoHanbHbIX CTaHAAPTOB

6. MoTuBauus u CTHMYTHPOBAHHE H COTPYAHUKOB YUPEIKICHHMSL.
7. @opMHUpOBaHKe H YKpeIuleHHe KOPIIOPaTUBHOI KYJIBTYpPBI

3. IIpuHIHNBI paboThI ¢ NEPCOHATOM

Oprannsanus 3¢dpexTHBHON paboThl yupekieHus
MO BBINOJTHEHHI0 MHCCHH, PA/IH KOTOPO# OHO CO3aHO

JInunasn Kax1p1it pabOTHHK 10JIKEH 3HATH CBOU

OTBETCTBEHHOCTh 00S3aHHOCTH M OTBETCTBEHHOCTb

KosternansHocern CotpynHuyecTBo, BEIpabOTKa COBMECTHBIX
PeIICHUH C PYKOBOAMTEISMHU CTPYKTYPHBIX
noapasieeHu i

IMapannensHocTh OnHOBpEeMEHHOCTE BBITOTHEHHS

Pa3IUYHBIX yIIPaBIeHYECKUX PyHKIHIA,
TOBBIILIEHHE ONIePATUBHOCTH

Kanpsi pemaror Beé Oddexrupnas cucrema noabdopa,
pacCcTaHOBKH, 00yUYeHHSI, ITPOABHKEHUS
KaJapoB ¢ Y4€TOM UX BKjIazaa

I'ubkocrn IIprcnocoGisieMocTh cHCTEMBI
YTPaBIE€HUsI K U3MEHSFOLIAMCS LM
YTIPaBJIEHHsI U YCIOBHAM pabOThI

4. AHaJIM3 KaPOBOIoO cOCTAaBa

AHAJ/IH3 KAYeCTBEeHHOI0 COCTAaBA 2018

Beicuiee o6pazosanue 57




Cpennee-npodeccuonanbnoe 22
Cpeanee 24

Haubonpimmit BEC  COCTaBIAIOT  COTPYAHHUKH BBICILIUM
npoeccHOHabHBIM  OOpasoBanueM 5534 %,  cpemHee-clleLMaIbHOE

obpasosarue umeroT 21.36% COTPYIHHKOB U cpefHee oOpa3oBaHHe OT OOLIE
YHUCJICHHOCTH IIE€PCOHAa coCcTaBsaioT 23.3%.

5. AHaJIH3 BO3pacTHOrO cocTaBa

AHanu3
BO3PacTHOTO
cocTaBsa 2015 2016 2017
COTPYIHUKOB
o 30 7 2 4
Ot 31 no 54 77 81 84
55 u crapue 12 15 14
Bceero 96 98 102
Auxanus BO3PAaCTHOTO cocTaBsa COTPYIHHKOB «Hsarauckoro

peabHINTAIMOHHOTO ILIeHTpa AT JeTell W TOAPOCTKOB C OTpaHUYEeHHBIMH
BO3MOHOCTAMM» TI0OKasaj, 4TO OOJBLUIMHCTBO COTPYAHHKOB OpraHM3aLHu
HaxoAATCsl B BO3pacTHOM Kareropuu ot 31 mo 54 ner. TeHAEHUMU OMOIOKEHMS
Ha MOMEHT IO/Iy4eHHs NaHHBIX He Habmromaercs. 3a mepuon ¢ 2015 no 2017
rOZbl KOJIMYECTBO MOJIOJIBIX CIIELUMAJIMCTOB B Bo3pacte A0 30 JeT CHU3WIOCH
moYTH B 2 pasa. B Toxke BpeMs ocTaeTcsi BBICOKMM IpPOLEHT COTPYIHHKOB
MPUOIIMIKEHHBIX K TIEHCHOHHOMY BO3pPacTy.

6. JTanel hopMHpOBaHHS KaAPOBOro coCTaBa

I. Onpenenenve kBanuUKAIMOHHBIX TpeGOBAHM K KOHKPETHBIM BAKAHTHBIM
JOJDKHOCTSIM.

2. BszaumopeiicTBue ¢ LleHTpoM 3aHSTOCTH HAceNeHHs, MO BOmpocaM noabopa
NepcoHalla B COOTBETCTBHH C YCTaHOBICHHBIMHU TPEOOBAHUSIMHU.

3. O10o0p ¥ npueM KaapoB Ha KOHKYPCHON OCHOBE, OpraHH3aLs CTaXXHPOBKH
BBIITYCKHUKOB BY30B.

4. ®opmupoBaHUE KaJpOBOIro pe3epsa.

7. HacTaBHH4YECTBO: OPraHM3aAUMs AIANTAIHHE H CTAKHPOBKH
nepconaia (CounanbHO-NCHX0I0rHYeCKas aJanTaLHs)

I10060p u paccmanoexa nepconana



Llens: Cropeiiliee npeooieHue COTPYAHUKOM HEYBEPEHHOCTH, €CTECTBEHHOMN
IIPH BCTYIUIEHWH Ha HOBYIO JOJIKHOCTb.

1. Ilpeicrasienne coTpyIHHKA HETIOCPEICTBEHHOMY PYKOBOJICTBY H
KOJIJIeram.

2. TlpezcraBieHue HOBOTO 4IeHa KOJJIEKTHBA C COTPYIHUKAMH IPYTAX

OTJIeJIeHHH.

IIpoBenenue HedopmanbHOM NpoOLERYPHl BXOKIEHHS B KOJUIEKTHB

4. Pacckas coTpynHHKY 0 KOJLIErax ¢ KOTOpPbIMH OH Gy/IeT paGoTaTh: xapakTep,
YBIICUEHUS, IOCTHIKEHHS.

5. VYuactie COTpyAHHKA B MEPONPUATHAX OTHENICHHUS C KOMaHI000pa3yroIIuM
s¢ppexrom.

6. YuacTue COTpyJHHKA B [Pa3AHUYHBIX, KYJILTYPHBIX M OOLIECTBEHHBIX
MEPONPHUATHSX OTIAEIICHUS.

o

8. HacraBHH4YecTBO: OPraHH3aNHs a1aNTAUMH H CTAXKHPOBKH
nepconaa (IlpoussoacTBeHnas aganranns)

Lens: OcBoeHnE COTPYTHUKOM CHCTEMBI TPO(GECCHOHANBHBIX 3HAHUMN U
HaBBIKOB M 3((QeKTHBHOE HX PUMEHEHHEe Ha MPaKTHKeE.

OO6BAcHeHHe COTPYIHUKY 3HaKOMCTBO C O6cyxnenue 3a1a4 u
OCHOBHBIX 3a/1a4 U JOJKHOCTHOM roKasarenen
HEIIOCPEICTBEHHBIX UHCTPYKIHEH U IpyruMu s¢pdexTUBHOCTH Ha

00s3aHHOCTEH B HOBOM pabounmu NEPUOJ alanTaluM U Ha
JOJIKHOCTH HHCTPYKLUSIMHA [IEPCIEKTUBY
ITpoBenenne IToaroroska nnana
PeryJisipHOro 3aBeaywommi aJlanTaluy K HOBOH
MOHHUTOpPHHIA oTAe/IeHHeM JOIKHOCTH
IPOXOXKIAEHHUS
aJanTaluy K HOBOH
IOJKHOCTH
Bxirouenue B IIpukpennenue IIpoBenenue o0yyeHue
CaMOCTOATEJIbHYIO COTPYIHUKA K COTPYAHUKA (BBOJHBIMH
pabory HaCTaBHUKY KypC, TP€HUHIH,
U [IpOBEeHUE HalJo1eHue u T.1.)
CTa)KUPOBKH




9. ATTecTanus nepconajia

C uenmpro OLIEHKH COOTBETCTBHA MEPCOHANA 3aHMMAEMBIM JOJKHOCTAM B
YUpEKICHHH TMPOBOAUTCS aTTECTAlUs CrelHanicToB. OCHOBHBIM KpUTEpHEM
ABIACTCA  BBINOJHEHHWE  CHEUMATMCTOM  JODKHOCTHOH — HMHCTPYKLIUH,
pa3paboTaHHON Ha OCHOBE Ha OCHOBE MPO(ECCHOHATBLHOIO CTAHIAPTA.

10. OcHoBHbBIE GOpMBI pa3BHTHS NepcoHaIa

IIpodeccronanbaas nepenoAroToBKa, Kypesl MOBBIIEHUS KBaTHOHKALUN
KonKkypchl npodeccroHaIbHOro MacTepeTBa

O6yyarorie ceMUHapBI

Meponpusitust 10  0OMeHy ONBITOM Ha PErHOHATLHOM  YPOBHE
(KoH(bepeHIUH)

5. llpoBezeHue OTKPBHITBIX 3aHATHH TBOPYECKHM PabOTAIOIINX CIICLHAIHUCTOB.
O60611eHue onbiTa paboTHL

o S

11. IloBbimenne KBaIH(HUKANMH NEPCOHAA

Opranusaius TOATOTOBKM U IOBBIUIEHWS KBATH(QUKAIMK KalpoB B
OpraHu3alliy CTABUT CBOEH LIEJIBIO:

a) IloBbllIeHHE TNPOM3BOMMTENBHOCTH TpPyJAa, YJIyYIIEHHE 3KOHOMUYECKUX
TMoKasaTelieil paboThl OpraHU3aIMK 3a CYET MOBLILICHHS KaueCTBa OKA3bIBAEMbIX
YCIIyT, YPOBHSI TPOM3BOJICTBEHHBIX 3HAHHM, IPOU3BOACTBEHHLIX HABLIKOB H

YMEHUN paOOTHUKOB;

0) Obecrnieuenue BO3MOXKHOCTH POCTa KaJJpOBOTO MIOTEHIMATA.

12. Y4acTue cnenuasncToB yupexaeHns B npodeccHOHATLHBIX
KOHKypcax

15-16.04.2000 r. |II 'opoxckoii ecTuBans meTCKOro TBOpYecTBa AHCamOJIb
«3aTOPUHKH»

2002r. [Il  OxpyxHo#i  ¢ecTuBans TBOpuecTBa  meTelft ¢
OrpaHHYeHHBIMH BO3MOXKHOCTAMU «CoOJIHIlE IS BCex»
AncaM011b «3a00pUHKI

2002r. OKpyXHOH KOHKYpPC BAapHaTHBHBIX MpPOrpaMM B cthepe
JIETHErO OTAbIXd, 3aHATOCTH U O3JOPOBIEHHA «MaleHbKas
CTpaHa»

2003r. IV ®ecrusane tBOpuecTBa merTelt ¢ orpaHMueHHBIMH

BO3MOXKHOCTAMH (<COJTHI_[e JJIA BCEX»

2008r. IV @ecTtuBanh Xyn0KECTBEHHONO TBOPYECTBA WHBAIMIOB
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«J pamocTh HaXOXKY B JPY3bIX»

2011r. ®ectuBanb crnopra «LleHTp crmopra uHBamHMAOB» «JleTH
IOrpem
2017r. Y4acTie B KOHKypce Ha COMCKAaHHME PErMOHATBHOMN INPEeMHH

«I paXxXaaHCKas HHHULIMaTUBa»

2017r. VII T'oponckoit KOHKYpC caMOJesTeTbHOCTH BOKAIBHOIO M

xopeorpaq)pmecmro TBOPYECTBA «Mpl HIIIEM TaJlaHThD»

B . 7 IS

13. MoTHBauusi M CTHMY.JIHPOBaHHE NEPCOHAJIA

[loompenve (HarpaxaeHue IloyeTHOM rpaMoTOi, bnaronapctBeHHBIM
n1CbMOM, biarogapHocTsio # T.71.)

IlepeBox Ha > PeKTHBHEIN KOHTPAKT

MarepuranbHoe BO3HarpaJaeHue

YuactHe B COLUMANBHO-3HAYHMBI MEpONpPHUATHSX Ha YpPOBHe Peruona u
Denepauun

Bkirouenue B kanpoBelii peseps

14. MaTepuna/ibHOE CTHMYJIHPOBAHHE

3a yuacTHe B 00LIECTBEHHOI KU3HH KOJIIEKTHBA

3a MoAroTOBKY M NPOBEAECHHUE COLHANbHO-3HAYHMBIX MEpPOINPUSTHI

3a ydacTie B KOHKypCax MpoQecCHOHaNILHOTO MacTepCTBa

3a pa3paboTKy mporpaMM, TEXHOIOTHI U AP. MATEPHAIIOB

3a  BBINOJIHEHHE OTAENBHBIX IMOPYYEHHMil, 3agaHuii PYKOBOJMTEIS,
HalpaB/IEHHBIX Ha MOBBIIEHHE Ka4eCTBa YCIIyT

15. Br/1ioyenne B kaapoBblii pe3eps Ha 3aMeleHHe PYyKOBOASIINX
AOJIZKHOCTeH

B yupexnenun copMHUpPOBaH KaJpoBbIi pe3epB CleUaTHCTOB Ha

3aMCILIEHHUE PYKOBOIALIUX OOJKHOCTEMH:

- 3aMeCTUTENb JUPEKTOpa
- 3aBElYIOILUHN OT/IeIEHHEM

BWR o~

16. OcHoBHbIe MyTH HOPMHPOBAHHS M YKPEIIeHHS KOPNOpaTHBHOM
KYJbTYPbI

Y4acrtue B 0OLIECTBEHHO - MOJIE3HOM TPy e
DopMHpoBaHHE KOPIIOPATHBHEIX [IEHHOCTEl
DopMHpOBaHHE 3J0POBOTO 06pa3a KU3HK
Kopnoparusnas stnka




VYyacTue B COLHAIbHO-3HAYHUMBIX MEPOIIPHUSATHIX

17. KoprnopaTuBHbIe NpaBu/a 11sl BCeX 4JICHOB KOJLIEKTHBA

YBaXXuTeIbHO OTHOCHTHCS APYT K JAPYTY.

OGpamatecst K KoJIeram, pyKOBOJAMTENSM M MOTYHHEHHBIM Ha "Bol" u 1o
UMEHH-OTYECTBY.

He 3anumarecs B paGoyee Bpems IellaMu, He CBSI3aHHBIMH C BBITIOJHEHHEM
CityeOHBIX 00sI3aHHOCTEN.

He nemMoHCTpHpOBaTh KOJLIeraM CBOe ILIOX0€e HaCTPOSHHE.

He cKkBepHOCIOBUTS, HE MPOSIBILSITH HECIEPKAHHOCTD U arPeCCHIO.
CeprevHo 1 MCKpeHHEe XBAIUTh KOJUIET 3a XOPOLIO BHITOMHEHHYIO paboTy.
Bcerzia M3BMHATHCS 3a CBOE HEKOPPEKTHOE [IOBEICHHE.

He nepeHoCUTh ApyKecKue OTHOIIEHNUs B pabouyio 06CTaHOBKY.

[ToMorars kosieram, IeNUTHCS 3HAHUAMHU H OIBITOM.

O6cyxnate  mpobmeMbl  CBOEr0  KapbhepHOrO  pocTa  TONBKO  C
HETIOCPENCTBEHHBIM PYKOBOIUTEIIEM.

He oOcyxnarte nu4HbBle WiM 1podecCHOHANBHBIE KAauecTBA KOJIEr B HX
OTCYTCTBHE.

18. Bueapenne npogeccHOHAIBHBIX CTAHAAPTOB

Pazpaborka anroputma BHenpeHHs NPO(PECCHOHANTBHEIX CTAHIAPTOB B
YYPEKICHHH.

IIpeosonenre clno)HOCTEH Y COTPYAHUKOB, IPH BHEIPEHHH U IIPUMEHEHUU
npo¢ecCHOHANIEHBIX CTAHAAPTOB.

[lpuBneyeHre pyKoOBOAALIETO COCTaBA B COBMECTHYIO paboTy co
CIICHHAIMCTOM IO KapaM Ul BHEJPEHUsI CTaHAAPTOB.
IlpumMeHenrne  npoQecCHOHANbHBIX  CTAHAAPTOB Ui TTOBBILICHUS

3¢ deKTUBHOCTH JesTenbHOCTH. KaapoBble nepecTaHOBKH B COOTBETCTBHH C
KBanupuKaue paboTHUKOB.

BsaumozeiicTBue pykoBomuTeNel U pecTaBHTE e npodcoro3a 1o 3amure
MHTEPECOB PaOOTHHKOB IPH BHEIPEHHH MPOPECCHOHANBHBIX CTAHAAPTOB.

19.0cHOBHBIE pe3yabTaThI ACATEIbHOCTH

OtcyTeTBrEe 060CHOBAHHBIX Ka/00 CO CTOPOHBI KJIMEHTOR
[loBpIeHHe NPOheCcCHOHATEHON KOMIETEHIIMH COTPYJHUKOB
CHIKEHHE TEKYYeCTH KaJIPOB 3a CUET, IOBBIIIEeHHUs npecTuXxa npodeccHu



e [loBbllIeHNE OTBETCTBEHHOCTH MEPCOHANIA 3@ BHINOIHEHHE JOKHOCTHBIX
00s13aHHOCTEH

20.ITepcneKTHBBI PA3BUTHS Y4 PesKIeHHsl

o [lpuBnedyeHue B yupexIeHHE MOJIOJBIX MEPCTIEKTHBHBIX KaIpOB.

e Bxmouenune B KoneKTHBHBIH 10r0BOp IOMOJIHUTENBHBIX FapaHTHH 115
MOJIOJIBIX CIIELMATIUCTOB 3a CYEeT BHEOIOKETHBIX CPEJICTB.

¢ ExeronHoe oO0yuenue He MeHee 50 % paOOTHHKOB yupeKIeHHS.

e (CoBepiueHCTBOBaHHE CHCTEMBI [10100pa KaIpoB.

e CHmXeHHe NPOLIEHTAa TEKYYECTH KaIPOB.

Pa3paboTuuk:

IOpuckoncynpT : B.B.Box
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